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SIMPLEXITY INNOVATION AND  
COMPLEX PROBLEM-SOLVING PROCESS AND PROFILE

FOURSIGHT INNOVATION PROFILE AND PROCESS

GALLUP TOOLS  
CliftonStrengths, Employee Engagement, Builder Profile-10,  
Hiring, Wellbeing, and Student Engagement

DISNEY BEST PRACTICES  
Common Purpose, Service, Employee and Customer Engagement, 
Corporate Innovation, and Leadership and Business Excellence

CERTIFIED FACILITATORS OF LEGO® SERIOUS PLAY®  
METHODS AND MATERIALS

LEADERSHIP BEST PRACTICES  
Jim Collins, John Maxwell, Leadership Challenge, Simon Sinek,  
Seth Godin, Daniel Goleman, IDEO, and Blue EQ Emotional Intelligence

INSIDE-OUT ASSESSMENT TOOLS  
MBTI, Everything DiSC, Maxwell DiSC, Basadur Innovation Profile, 
Entrepreneurial Mindset Profile, VIA Character Virtues, CliftonStrengths, 
Builder Profile-10, and Entrepreneurial Leadership Instrument

ENTREPRENEURSHIP, DESIGN, AND INNOVATION TOOLS  
Business Model Canvas, Blue Ocean, Flow, Business Planning,  
Strategic Planning, etc.

INSTITUTE-CREATED TOOLS  
Entrepreneurial Leadership Instrument, Customer Touchpoint Mapping, 
Customer Experience Exercises, Mind2Momentum Innovation Process, 
Mind2Momentum Strategic Planning Process, multiple practitioner and 
educational books, scholarly research articles, practitioner articles, 
videos, training sessions, certifications,

Innovation, Leadership, and 
Entrepreneurship Expertise Pillars
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Programs

CREATIVITY & INNOVATION BASICS
Develop techniques to engage your team in this hands-on 
workshop. You�ll learn the secrets to unlocking creativity and 
unique perspectives with proven and simple tools. �is 2-hour 
session will equip you with the basic leader behaviors that drive  
an aspirational and inclusive culture.

USING LANGUAGE TO DRIVE CREATIVITY & 
ENGAGEMENT
Learn and practice proven language techniques that empower 
creativity and collaboration. In this workshop, you�ll explore the 
science of conversational intelligence, the bene�ts of aspirational 
language, and the common language techniques used so 
e�ectively by Disney and other exceptional organizations. In 
this 3-hour session, you�ll have the opportunity practice these 
techniques and apply them to your team. 

IDEATION AND RAPID PROTOTYPING
Using LEGOfi Serious Playfi and IDEO methods, you and your 
team will experience ideation and rapid prototyping in a whole 
new way in this 2-hour to 2-day interactive workshop. 

RALLYING AROUND PROBLEM SOLVING  
STYLE DIFFERENCES
Using the Basadur Innovation Pro�le, you and your team will 
explore the four basic styles and preferences people have for 
problem solving and innovation. In this 2-hour interactive 
workshop, you�ll examine the di�erent styles, common con�icts, 
and unique team dynamics of the complex problem solving and 
innovation process. 

THE CREATIVE PROCESS AND PERSONAL 
PREFERENCES
Understand and explore navigating the four basic steps of the 
creative process. Experience the four steps and distinct personal 
preferences your team members have relative to each step of the 
process using the FourSight method and assessment tool. 

A COMPREHENSIVE EXAMINATION OF 
IDEATION TOOLS & TECHNIQUES
Explore and practice several key techniques that drive 
creativity and engagement. You�ll learn why these tools work, 

Creativity &   
Innovation
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and gain valuable experience and practice using these tools. In 
this 1-day session, you�ll develop your meeting facilitation and 
leadership skills.

SIMPLEXITY COMPLEX PROBLEM SOLVING 
AND INNOVATION PROCESS TRAINING & 
CERTIFICATION 
�e Entrepreneurial Leadership Institute is the United States 
host site for the proven Simplexity process training. Experience, 
practice, and master the Simplexity techniques in these highly 
engaging sessions while practicing using your own challenges.

Level I: Personal Integration. Learn how to change the way 
you think about problems, challenges, and opportunities. 
Practice proven problem solving process and techniques in 
this 2-day session.

Level II: Team Integration. Develop the skills to inject the 
Simplexity process into your team�s everyday operations in 
this 2-day session

Level III: Organizational Integration. Explore ways to drive 
organizational change and innovation using the Simplexity 
process. Develop master facilitator skills and strategic 
planning methods that will set you apart in your organization 
and beyond in this immersive 4-day session. 

Level IV: Train-the Trainer. Acquire the skills and techniques 
to teach and certify Simplexity Levels I and II facilitators in 
your organization in this experiential 4-day session. 

Professional Innovation Advisor: Translate your Simplexity 
facilitation skills into a ful�lling and lucrative consulting 
practice in this 2-day session. 

Basadur Innovation Pro�le: Learn how to best facilitate 
team workshops using this �exible tool in this 4-hour session. 

MANAGING CHAORDIC TENSION: FILTERING, 
ADVANCING, AND EXECUTING IDEAS & 
PROJECT PROPOSALS
Great ideas have no value without intentional development and 
implementation. Explore the practical management of ideas 
in this applied workshop. Learn how to navigate the four steps 
and key considerations used by the most successful and creative 
companies in the world, such as Disney, when developing an 
idea and innovation management system in this 4-hour session. 

Programs: Creativity & Innovation
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Randy Tempest
Senior Vice President of Sales and 
Relationship, Meduit

Randy Tempest has over 25 years of 
experience in the healthcare accounts 
receivable industry, working with some 
of the largest and most complex health 
systems in the country to meet their revenue 
cycle needs.� He currently serves as the 

Senior Vice President of Sales and Relationship Management at 
Meduit, where he leads their e�orts in cultivating new and existing 
partnerships with hospitals and healthcare systems. Randy earned a 
BS in Marketing and MBA from Ball State University.� He has led 
leadership courses throughout his career, most notably at healthcare 
association events throughout the U.S. Randy�s energetic style has 
made him a sought-after presenter, where he encourages others to 
see life as a gift and to use that gift for good works.With a positive 
outlook, Randy helps his audience see how values, care, and passion 
can lead to much more than expected.

Margo Akins
Institute Coordinator, Entrepreneurial 
Leadership Institute

Margo is the Institute Coordinator and 
Secretary to Chief Entrepreneurship O�cer 
for the Entrepreneurial Leadership Institute 
at Ball State University. She has been with 
the university for over 20 years, advancing 
in her roles and gaining a wide skillset. 

Margo is an implementer at heart. She works alongside Drs Goldsby 
and Mathews and the team to assist with the programing and training 
e�orts. Margo uses her strengths of responsibility, relator, developer, 
and arranger to nurture relationships, communicate details, and 
execute program logistics. She is a great planner and problem solver, 
and takes great pride in making sure workshop participants, sta�, and 
partners have great experiences. Margo�s mission is to give, model, 
and facilitate encouragement and acceptance in a non-judgmental 
way within her family, work, and people she encounters. When not at 
work she enjoys running minimarathons, strength training, and being 
a Sherpa for her husband Matt as he trains for Ironman races.
Certi�cations: Simplexity Levels I-III, LEGOfi Serious Playfi, and 
Basadur Pro�le

Meet the Team

Rhonda Wilson
Director of Health 
Enhancement
Ball State University

Energizing others�with her 
honesty and humor, Rhonda�s 
strives to empower people 
to be the best version of 
themselves allowing them to 

be game changers in all aspects of their life.�Rhonda 
is a certi�ed Gallup Strengths trainer and facilitator, 
as well as an Engagement Champion. She is also an 
experienced VIA Character Strengths facilitator. Her 
passions include establishing a culture of wellbeing in 
the workplace along with consulting with managers to 
lead high performance teams through strength-based 
leadership. 
Certi�cations: CliftonStrengths, Wellbeing, and 
Employee Engagement�

Jenni Flanagan
Wellness Coordinator

Jenni is a bridge builder 
looking for connections in all 
things, and helping people 
see things from di�erent 
perspectives. She uses her 
strengths of connectedness, 
empathy and positivity to 

appreciate, encourage and support others in truth 
and love so that their light will shine.  As a Certi�ed 
Gallup Strengths Coach and VIA Character Strengths 
facilitator, Jenni uses a strengths-based approach 
to help people be their best self through individual 
and group coaching. Her experience as a Certi�ed 
Health Education Specialist is grounded in helping 
organizations and individuals develop high quality 
wellness and engagement programs. 
Certi�cations: CliftonStrengths, Wellbeing, and 
Employee Engagement


