
 

 

 
 

  
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
   
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

School/Department reviews agreement to determine if it is 
satisfactory based on programmatic/business terms 

 

The Director prepares the 
agreement for the 

Associate Dean for Clinical 
Affairs’ signature 

 

All other agreements  
(e.g., provided by other party, modified template, etc.) 

Director sends agreement 
to OGC for review 

 

 

OGC reviews 
agreement 

The Asssociate Dean signs 
the agreement and returns 

it to the Director 

 

OGC may return agreement to the 
Director with comments and/or 
with redlines for the other party 

The Director works with 
School/Department to negotiate 

further with other party if necessary 

The Director responds to OGC 
comments and/or provides 

updated agreement to OGC after 
negotiation with other party  

Once satisfactory, School/Department should send 
the agreement and relevant background 

information to the Director of OFECO 

If the agreement is on an 
unmodified template 

▪ OGC not involved 

 

Review and 
Negotiation Cycle 

Internal Workflow for COH Agreements 

DRAFT: 1/8/2025 

[Placeholder for comment about scope of 
Delegation of Authority and under what 

circumstances an agreement may still 
need to go to Scott Stachler for 

signature] 

If not satisfactory, School/Department 
should work with other party to make 

necessary adjustments  

OGC provides final version of 
agreement to the Director 

 

d 

The Director is responsible for (1) ensuring that 
the other party’s signature is obtained; (2)  storing 

the fully-executed version of the agreement in a 
way that it can be easily retrieved if needed 

 


