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LETTER Jfrom The Dean

Ball State University holds serving as a public charter school authorizer for the state of Indiana

as one of its greatest responsibilities. By enacting thorough reporting standards, as reflected herein,
we strive to ensure that the schools authorized by the university are held accountable for providing
a high-quality educational experience for all of the children they serve.

During the 2005-06 academic year, Ball State University was proud to sponsor 14 charter schools

in nine Indiana counties and eleven cities. Nearly 3,400 students in grades K-12 (with many others
remaining on waiting lists) joined hundreds of thousands of their peers attending some 3,800 charter
schools launched nationwide since states began passing charter legislation in the 1990s. Clearly,
demand for quality public school options remains strong.

Our Office of Charter Schools uses a rigorous accountability framework to monitor over time the
academic achievement, organizational strength, and financial capacity of all of these community-
building, enhanced-education projects. This report measures each of the schools authorized by
the university against that frame work.

Achievement data has been analyzed in detail for the most recently completed school year, and
we know that while real-time results may appear discouraging, general trends are very positive.
For example, during the preceding school year, many students made academic gains that were
comparable to national and state norms.

| invite you to inspect the Overview section at the beginning of this report in order to place certain
data presented later in the appropriate context. Also regarding that preface, | would like to under-
score that Ball State University takes seriously the responsibility of holding the schools we authorize
accountable. The data presented in this report are an important tool to that end... just as they are
an important tool for helping Indiana’s schools themselves succeed.

Ball State University supports its charter schools as they seek to add value to local communities.
| commend the many local community groups and partners that further boost those efforts.

Deserving of our recognition, too, are the many parents, administrators, teachers, staff, and volun-
teers who serve on school boards, assist in the classrooms, and otherwise advance these schools
on behalf of their students.

After all, student learning and success are the ultimate measures of our commitment to charter schools.

Sincerely,

Roy A. Weaver
Dean, Teachers College
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OVE R‘"EW of BSU Charter Schools

Ball State University is an established leader in the
development and promotion of educational innovations
and best practices for all public schools in Indiana. As a
key aspect of its efforts to build better communities, the
university demonstrates its commitment to redefining
education by serving as Indiana’s only post-secondary
institution authorizing public charter schools.

As a public charter schools authorizer, Ball State does
not manage the schools but reserves the right to rescind
a charter if a school fails to meet performance stan-
dards. Ball State is committed to improving the quality
and success of charter schools through high standards
and clear accountability. The data presented in this
report is critical to achieving both.

The 2005-06 Accountability Report measures the
individual performance of schools granted a charter
against the accountability criteria used by the Ball State
University Office of Charter Schools. The university
uses the criteria to review the schools, evaluate their
performance, and gauge adherence to the charter
school contract. The charter schools are encouraged
to use the data themselves to provide the crucial feed-
back required in any new endeavor to illuminate areas
of success and concern.

The primary role of Ball State as a charter school
authorizer is to ensure accountability, and this annual
review of performances provides much of the information
needed to meet that responsibility.

There are four accountability areas that many charter
school authorizers across the nation have adopted for
evaluating schools. They are academic achievement,
organizational management, financial stability, and
appropriate environmental conditions surrounding
academic success. Ball State applies a variety of rigorous
methods related to these key areas of performance to
take the measure of its sponsored schools in this report.
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Standardized tests represent one of four key areas of
evaluation. Because these measures receive a significant
amount of public attention, it is important to place them
in the appropriate context.

Overall performance on ISTEP+ for students attending
Ball State charter schools for the 2005-06 academic
year continued to improve, although the results trail
state and regional averages. However, it should be
remembered that one of the largest challenges (and
greatest opportunities) for charter schools is that they
often attract students who are performing below their
peers on state accountability tests. Reversing this trend
takes time, which understandably has been limited for
new schools. It also has proven difficult to reverse this
trend in the upper grades because academic perfor-
mance is harder to influence as students grow older.

Looking at the aggregate percentage of students passing
ISTEP+ at the school level provides one perspective
of academic performance. Other important criteria to
consider include the percentage of individual students
showing academic improvement over time.

Data reviews completed by the Office of Charter School
Research indicate that, generally, the longer students
are in charter schools, the higher their academic per-
formance on ISTEP+. For example, only 35 percent of
third grade students at Irvington Community School
achieved passing ISTEP+ scores in math in 2002. By
the time those students reached the sixth grade at
Irvington in 2005, the passing rate was 65 percent. This
trend at the individual student level is true for most char-
ter schools sponsored by Ball State University.

Half of the Ball State charter schools met the requirements
of Annual Yearly Progress (AYP) — a particularly chal-
lenging standard of No Child Left Behind - within the
first four years of charter operations in Indiana. This
percentage is equal to that of all Indiana public schools



that made AYP in 2005-06, though most of those
schools have much longer histories in operation.

Additional details pertaining to academic performance,
as well as other important areas of charter school
review, can be found in this report. The Ball State Office
of Charter Schools relies on the data provided as it
continues to work with its sponsored schools to
enhance practices, strengthen goals, and raise expec-
tations while providing quality educational options to all
Hoosier students.

The university takes seriously its promise to hold charter
schools accountable to the high standards they set for
themselves, as well as those set before them by the
appropriate state and federal agencies. The following
data provide an important tool for fulfilling that promise.
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PRO F".E of BSU Charter Schools

Demographics

The students attending Ball State University charter schools
represent a diverse group of Indiana school children. Figures 1 and
2 demonstrate that over two-thirds of the students are members of
minority groups, and more than half qualify for free or reduced lunch
programs. Over 12 percent of the students are identified as needing
special education services. This is presented in Figure 3.

ksl Figure 1:
::2: Race/Ethnicity Percentages:
70.0% - 2005-06 shows the demographic
60.0% ;;‘::“ composition (black, white, Hispanic
i) B Hisparic and other) of Ball State University charter
. EOther schools. The percentage of minority
0% students served in Ball State Charter Schools
10.0% is more than triple the percentage educated
0.0% . . .
Ball State University Charter Schoals Snate of [ndiana in other Indliana ’OUbllC schools.
1000 Figure 2:
0% Percentages of Students
E:j 2: SEL Qualifying for Free & Reduced Lunch:
B0.0% 48.49% e | mEres 2005-06 demonstrates free and reduced
50.0% #Aeduced lunch percentages of all Ball State University
ity s l i charter schools operating during the 2005-
:::: - ] 2006 school year. The percentage of limited
10.0% 7w | & income students at Ball State charter

0.0%

schools is nearly 50 percent higher than

Ball Stato University Charter Schools Stata of |ndiana the statewide average.
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| percentage for Ball State charter schools is
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Enroliment

Ball State University authorized fourteen charter schools to be open in the
fall of 2005. Seven Ball State charter schools opened in 2002-03, two were
added in 2003-04, one in 2004-05, and four more in 2005-2006. The total
enrollment of these schools was approximately two-thirds of their expected
final capacity. Figure 4 shows the 2005-2006 enrollment and capacity

enrollment for each Ball State charter school.

8

Figure 4:

Enrollment & Enrollment Capacity
shows the 2005-06 enrollment and
capacity enrollment for all Ball State
University charter schools.

School Name Year Opened Grades Served Enroliment Enroliment at Capacity
2005-2006 2005-2006 (Grades served at capacity)

21st Century 2005-2006 4-9 265 420 (Grades K-12)

at Gary

Campagna 2002-2003 9-12 130 130 (Grades 9-12)

Academy

Charter School of |2003-2004 K-7 514 675 (Grades K-8)

the Dunes

Community 2002-2003 K-7 286 450 (Grades K-12)

Montessori

East Chicago 2005-2006 K-4 205 444 (Grades K-8)

Urban Enterprise

Academy

Galileo Charter 2005-2006 K-4 147 288 (Grades K-7)

School

Gary Lighthouse |2005-2006 K-5 376 890 (Grades K-12)

Charter School

Irvington 2002-2003 K-8 362 814 (Grades K-12)

Community School

New Community |2002-2003 K-7 63 84 (Grades K-8)

School

Options Charter |2002-2003 9-12 128 130 (Grades 9-12)

School-Carmel

Rural Community |2004-2005 K-7 99 180 (Grades K-8)

Academy

Thea Bowman 2003-2004 K-8 494 475 (Grades K-8)

Leadership

Academy

Timothy L. 2002-2003 K-8 226 375 (Grades K-8)

Johnson Academy

Veritas Academy |2002-2003 K-7 143 149 (Grades K-8)

Total N/A N/A 3438 5504

Data Source: Ball State University Office of Charter Schools
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Location

During the 2005-2006 school year, fourteen Ball State University charter
schools in Indiana were in operation. Five more are scheduled to open
in 2006-2007. Figure 5 shows the geographic distribution of all nineteen

charter schools.
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ACCOUNTABILITY FRAMEWORK . ssu charter schoois

Charter schools are independent public schools of choice.
In exchange for increased autonomy, charter schools are
held to high standards of accountability.

In 2001, Indiana passed the 38th charter school law
in the country. Since that time, the demand for charter
schools in Indiana has continued to increase. In 2005-
2006, Indiana charter schools served over 6,500
students in 28 charter schools.

Given authority by the Indiana General Assembly to
sponsor charter schools in Indiana, Ball State University
seeks to sponsor schools that demonstrate exemplary
education and management approaches that are
tailored to the needs of a given community. In exchange
for increased independence, Ball State charter schools
are held accountable for results. These accountability
measures are incorporated into each charter school’s
contract with Ball State University.

Each year, the Ball State University Office of Charter
Schools publishes an accountability report indicating
the charter schools’ performance and adherence to
the charter school contract and accountability process.
This is the fourth annual accountability report.

As the accountability process continues to improve and
expand, it is important to understand the organizing
framework surrounding it. This organizing framework
describes the core areas to which Ball State’s charter
schools are held accountable.

Ball State’s Accountability Framework has been devel-
oped with the belief that the accountability process
should be strategic and beneficial to schools as they
strive for continuous improvement. Therefore, over the

10  BSU Office of Charter Schools | 2005-06 Accountability Report

life of the charter contract, accountability reviews are
structured to help a school continue to improve and
develop, and to highlight successes that can be
expanded and replicated.

Academic achievement, organizational management,
financial stability and appropriate environmental
conditions are all measured as a part of the rigor-
ous accountability program developed to evaluate Ball
State’s charter schools.

Annual reviews of each school are conducted using
a variety of methods including site visits, classroom ob-
servations, evaluation of standardized tests and analy-
ses of school-specific success measures. As part of
these evaluations, the Ball State University Office of
Charter Schools asks four evaluative questions that
look at specific issues for analysis.

These questions are:

—h

. Is the educational program a success?
2. Is the school organizationally sound?

3. Is the school financially viable?
4

. Is the school providing
conditions for academic success?
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PERFORMANGE of BSU Charter Schools

The Ball State University Office of Charter School’s accountability
program begins well before a school opens its doors and continues
systematically through renewal decisions at the end of a contract.
Continuous improvement is the ultimate goal. Results-oriented
evaluations always center on the four key questions:

ﬂu Is the educational program a success?

Attendance Rates

Nearly all schools in the state report an attendance rate
that is near 95 percent, and the same is true for each
of Ball State’s charter schools. While attendance rates
alone are not clear indicators of student academic progress
and may vary significantly due to single outbreaks of

85.0% 20.0%

illness and due to varying reporting standards, these
data are included in the report due to the reliance on
this measure for some state accountability reports.
Figure 6 summarizes the attendance rates for all Ball
State charter schools.

B5.0% 100.0%

21st Century Charter School of Gary

Campagna Academy Charter School I

Charter School of the Dunes

-_'D-'ﬁ 1%
{

] 93.1%:

.
——

Figure 6:
Attendance Rates: 2005-06
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PERFORMANGE of BSU Charter Schools

Indiana Statewide Test of
Educational Progress Plus [ISTEP+]

Charter schools often attract students who are performing
well below their peers on state accountability tests. Ball
State University charter schools are no exception.
Figure 7a shows the percentage of students passing
the Fall 2005 ISTEP+ for each Ball State charter school.

Figure 7a:
Percentage of Students
Passing ISTEP+

While the percentage of students passing both subjects
on the ISTEP+ is generally increasing, the percentage
of Ball State charter school students passing both

subjects is still 50 percent or less at each grade level.

English/LA

Both Engﬂish
& Mat

# Students | BSU Indiana BSU Indiana BSU Indiana

3rd Grade
2005 379 | 55% 75% 45% 73% 37% 65%
2004 206 | 49% 75% 40% 73% 33% 65%
2003 227 | 47% 74% 30% 71% 26% 63%
2002 65 | 49% 72% 45% 67% 38% 59%

4th Grade
2005 336 | 51% 74% 52% 75% 43% 66%
2004 220 | 45% 73% 44% 73% 35% 64%

5th Grade
2005 305 | 51% 73% 47% 76% 35% 66%
2004 200 | 52% 72% 38% 2% 33% 63%

6th Grade
2005 266 | 62% 1% 59% 78% 50% 66%
2004 191 | 49% 70% 43% 75% 37% 63%
2003 101 || 45% 69% 40% 72% 31% 62%
2002 o|- 69% - 67% -- 59%

7th Grade
2005 212 | 47% 68% 52% 76% 36% 63%
2004 100 | 47% 68% 46% 73% 33% 61%

8th Grade
2005 155 | 50% 68% 37% 2% 31% 61%
2004 0 f- 67% - 71% -- 61%
2003 0 |- 65% - 71% -- 59%
2002 0|- 64% - 66% -- 59%

9th Grade
2005 81 | 16% 67% 11% 70% 4% 60%
2004 19 | 32% 67% 42% 68% 32% 59%

10th Grade
2005 68 | 28% 68% 18% 64% 13% 57%
2004 41 | 44% 68% 27% 64% 24% 57%
2003 23 | 22% 69% 22% 67% 9% 60%
2002 0 |-- 69% - 68% -- 60%

14  BSU Office of Charter Schools | 2005-06 Accountability Report
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1. Is the educational program a success?

The addition of state testing at grades 4, 5, 7 and 9,
along with the implementation of student testing
numbers, will help future analyses to consider patterns
of improvement for both individual students and for
school cohorts. In the meantime, these scores provide
only a snapshot of academic performance. Some of
the changes for an individual cohort, such as 2004 3rd
grade performance to 2005 4th grade performance, are
encouraging; but changes in the sizes and make-ups
of these cohorts limit our ability to draw significant
conclusions exclusively from these data.

An additional analysis demonstrates a consistent
difference between returning students and new students
at Ball State’s charter schools. Figure 7b shows that
returning students outperform new students at every
grade level in both language arts and mathematics.
Since the scores for new students are based on a test
given in the first few weeks of each school year, these
figures make clear that Ball State’s charter schools are
enrolling students whose performance levels start well
below state averages and that those students are making
consistent, grade-by-grade progress.

All Students Tested 1st Year/New Students Tested Returning Students Tested Figure 7b:
Passed Passed | Passed Passed Passed |Passed Passed Passed | Passed Passing Rates on ISTEP+ for
Language Arts | Math | Both Language Arts | Math | Both Language Arts | Math | Both New & Returning Students
3 55% 46% | 37% 48% 37% | 27% 63% 54% | 46%
4 51% 53% | 44% 48% 48% | 40% 55% 57% | 48%
5 52% 48% | 36% 48% 44% | 32% 55% 51% | 39%
6 63% 59% | 51% 58% 47% | 42% 67% 69% | 58%
7 49% 53% | 37% 37% 38% | 24% 58% 65% | 48%
8 52% 38% | 31% 46% 29% | 22% 59% 49% | 43%
9 16% 11% 4% 16% 1% 4% n/a n/a n/a
10 28% 18% | 13% 24% 16% | 10% 41% 24% | 24%
All 51% 47% | 37% 44% 38% | 29% 59% 57% | 47%

Data Source: Ball State University Office of Charter Schools

A
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PERFORMANCE of BSU Charter Schools

Northwest Evaluation Association [NWEA]

Each Ball State charter school in Indiana has administered
the Northwest Evaluation Association’s Measure of
Academic Progress (MAP) standardized test in the fall
and the spring. The results provided by the Ball State
University Office of Charter Schools Research presented
in this report do not account for changes in individual
testing cohorts nor do the state and national data
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provide scientific samples for statistically accurate
comparisons. Nonetheless, these data do provide
another snapshot of student performance that is
focused specifically on annual student growth. Figures
8a through 8c summarize the growth of each charter
school, as compared to average growth for NWEA
participants in Indiana and nationally.



1. Is the educational program a success?

Q&é' (&‘ S ) ’(\°°\ > ) &
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) ~ |as | = [171]70 [140] ~ 108 [106 ] * | 48 Figure 8a:
3 47 | 70 | 128 86 | 7.4 | 112 | 107 14552 |97 | 78 Average Growth on
4 7.9 36 |33 |57 * |43 |74 |03 14| 44 |17 | 44 NWEA Mathematics Test
5 * 61 | 46 84 | 73 | 36 75 | 58 | 51 | 6.1
6 . < |13 48 | 44 2350 |68 |-10
7 * 37 | 7.7 62 | * 07 | 16 [ 02 | 82
8 2.0 0.0 22 |12 | *
9 44 | -02 -1
il 26 | 238 16 8.8
11 [ 45 119
12 R 112 8.7
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a9 ooz~ ]+ 140] 93] * |62 Figure 8b:
73 | 85 [121] 36 | 56 | * | 71 88 | 87 115 49 Average Growth on
93 |57 |36 | * |27 | * |24 15 | 55 | 26 | 55 NWEA Reading Test
45 | 28 28 | 64 | 23 51 | 37 |87 |62
16 | 23 04 | 42 34|38 | |~
49 | 11 1.9 |15 52 | 29 | 03 | 57
-36 18 | 45 | *
13.3
0.9
0.4
9.3
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) * |so | * [144] a1 [177] ~ 1mo|7e | * |as Figure 8c:
3 69 |89 |98 |69 |77 |89 |74 89 | 93 [100] 96 Average Growth on
4 7.4 62 |57 [ 33| * |24 |60 |18 41173 |07 |36 NWEA Language Test
5 25 51 | 55 33 |39 | 11 68 | 1.7 | 84 | 12
6 37 16 | 48 08 | 40 1321|1755
7 43 * | 36 03 | * 47 | 25 | 51 | 33
8 2.4 -0.1 41 |10 |55
9 15 |-07 2.1
Sl 09 | 1.1 0.7 3.2
11 6.0 8.8
12 -1.0 6.7

Data Source: Ball State University Office of Charter Schools Research
*An asterisk indicates that insufficient data were available for this subject and Grade.
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PERFORMANGE of BSU Charter Schools

Adequate Yearly Progress [AYP]

Under the federal No Child Left Behind Act, which
requires schools to show annual improvements in
academic achievement and attendance, the Indiana
Department of Education (IDOE) has determined
Adequate Yearly Progress (AYP) for all public schools,
including charter schools. The IDOE determines AYP
designations for each school based on the overall
percentage of students passing the English and math-
ematics portions of ISTEP+, elementary and middle
school attendance rates, and high school graduation
rates. AYP is also determined for student subgroups
within the population, including race/ethnicity,
free/reduced price lunch eligibility, limited English
proficiency and special education, provided that there
are at least 30 students in each particular subgroup.

In 2005-2006, an Indiana school could meet AYP
if at least 65.7 percent of each of the school’s eligible
student subgroups passed the mathematics portion of
the test and if at least 64.3 percent passed the language
arts portion of the test. IDOE actually adjusts these
targets by including a 99 percent “confidence interval”
that allows any school to achieve AYP by coming within
three standard deviations of the target. Schools can

Figure 9: Made AYP
AYP Status of BSU . .
Charter Schools e Community Montessori, Inc.

e |rvington Community School
© Rural Community Academy

also achieve AYP through a “safe harbor” provision if
they close the gap between the target performance
level and their past year’s performance by at least 10
percent. For example, if a school had only 45.7 per-
cent of its students passing the mathematics portion of
ISTEP+ (20 percentage points below the target), then
they could still achieve “safe harbor” if they improved
the passing rate by just two percent, from 45.7 percent
to 47.7 percent.

AYP does not account for the migration of students
moving in and out of individual student cohorts, which
is typical in charter schools. It also provides a limited
view of high schools since accountability decisions are
based on only one year of growth and are highly
dependent upon the starting points of the school’s
students. Nonetheless, especially for elementary and
middle schools, AYP does begin to put some focus on
improvement measures. It also helps draw attention
to the performance of individual subgroups at those
schools, rather than grade- or school-wide averages.
Figure 9 summarizes the AYP results for Ball State’s
charter schools.

Did Not Make AYP
e New Community School

Did Not Make AYP (2nd Year)

e Campagna Academy
Charter School

e Charter School of the Dunes

e Timothy L. Johnson Academy

o Thea Bowman e Options Charter School
Leadership Academy
o \leritas Academy
(5 schools) (2 schools) (3 schools)

Data Source: Indiana Department of Education
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1. Is the educational program a success?

Public Law 221

Indiana’s State Accountability Law [PL 221]

Beginning with the 2005-2006 school year, the Indiana
Department of Education (IDOE) began publishing the
results of a new state accountability system. Under the
new law, schools must show progress on ISTEP+ passing
rates for each “non-mobile” student cohort, those students
who attended the school for at least 70 percent of the
year (or 126 school days) and who have an ISTEP+ score
from the previous school year. Performance under this
new accountability system is judged by improvement,
as the passing rates must improve for the same set of
students as they progress from one grade level to another.

As is illustrated in Figure 10a, schools are placed
in performance categories based on both their current
passing rates and the improvement made by their
non-mobile cohort of students. For example, a school
with 63 percent of its students passing would be

Current
Improvement Over Previous Year

Passing Rate

labeled as “Exemplary Progress” if the current pass rate
represents an improvement of four percentage points
or more over the previous year, but would be labeled as
only “Academic Watch” if the current pass rate repre-
sents improvement of less than two percentage points.
No school can be placed higher than “Academic
Progress” if it does not also meet Adequate Yearly
Progress for two consecutive years under federal
accountability expectations. Figure 10b indicates the
category placements for each of Ball State’s charter
schools that opened prior to 2005-2006. New schools
are placed in categories at the end of their second year
of operation. For this report, ten Ball State Charter
Schools were in operation long enough to receive a
Public Law 221 placement.

Figure 10a:
Public Law 221
Performance Categories

on ISTEP+
for BSU Charter Schools

> or = 90% Exemplary School
> or = 80% >or+1% Commendable School
>or=70% >or+ 3% >or+2% >or+1% <1%
> or = 60% >or+4% >or+ 3% >or+2% <2%
> or = 50% >or+5% >or+4% >or+3% <3% <0%
> or =40% >or+ 6% >or+5% >or+4% <4% <1%
<40% >or+6% >or+5% >or+3% <3%
Category Exemplary Commendable | Academic Academic Watch | Academic
Placement: Progress Progress Progress (Priority) Probation

(High Priority)

Data Source: Recreated from Indiana Department of Education

v
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PERFORMANGE of BSU Charter Schools

Public Law 221

Indiana’s State Accountability Law [PL 221] - conta

Figure 10b:

Public Law 221
Category Placements
of BSU Charter Schools

Current

Passing Rate

Improvement Over Previous Year

on ISTEP+
> or = 90%
> or = 80%
> or =70% >or+ 3% >or+2% <1%
© Community * New Community * |rvington
Montessori School Community School
 Veritas Academy
> or = 60% >or+4% <2%
* Thea Bowman © Rural Community
Leadership Academy Academy
> or = 50%
> or = 40% <1%
 Options Charter
School - Carmel
<40% > or+ 6% <3%
 Charter School * Campagna
of the Dunes* Academy Charter
« Timothy L. School
Johnson Academy*
Category Exemplary Commendable | Academic | Academic Academic
Placement: Progress Progress Progress Watch (Priority) Probation

(High Priority)

Data Source: Recreated from Indiana Department of Education
*Final placement capped at “Academic Progress” because the school did not meet AYP.
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1. Is the educational program a success?

Additional High School Performance Measures

For Ball State’s two charter high schools, Campagna
Academy and Options Charter School-Carmel, this report
includes a range of additional measures: graduation
rates, Core 40 completion rates, Academic Honors
Diplomas and percent of graduates pursuing post-

Academic Campagna Options Charter

Year Academy School - Carmel
2005-6 38% 59%
2004-5 100% 69%
2003-4 80% 54%
2002-3 63% 76%

secondary education. Each of these benchmarks is a
measure of the school’s ultimate goal of preparing
students for life after high school, including post-
secondary education. The data for these measures are
summarized in Figures 11 through 14.

Figure 11:
Indiana Graduation Rates
76%
90%
90%
91%

Academic Campagna Options Charter

Year Academy School - Carmel
2005-6 33% 46%
2004-5 29% 19%
2003-4 25% 22%
2002-3 40% 35%

Figure 12:
Core 40 Completion Rates

Indiana

67%
65%
62%

Academic Campagna Options Charter

Year Academy School - Carmel
2005-6 0% 0%
2004-5 0% 19%
2003-4 17% 0%
2002-3 0% 0%

Figure 13:
Academic Honors Diplomas

Indiana

31%
29%
28%

Academic Campagna Options Charter

Year Academy School - Carmel
2005-6 93% 57%
2004-5 86% 71%
2003-4 25% 48%
2002-3 20% 45%

Figure 14:
Indiana Percent of Graduates Pursuing
Post-Secondary Education
75%
74%
73%
71%

Data Source: Indiana Department of Education

A
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PERFORMANGE of BSU Charter Schools

o Is the school organizationally sound?

Constituent Surveys

Ball State University Office of Charter Schools teamed
with the Kensington Group and Marketing Research
Technologies to develop a survey of charter school
constituents, including parents, staff and board members.
The survey was designed to create an understanding
of the factors that drive a successful charter school
and determine how each constituent group feels their
school is performing in the areas most critical to each
school’s success. These factors include understanding
how to enhance school loyalty, understanding the

perceptions of education quality and performance, and
understanding the image and attitudes constituents
hold toward each school.

Over 900 staff members, board members and parents
participated in this survey in this Spring 2006 survey.
Summaries of the results are presented in the compre-
hensive synopsis of each individual school. Figures
15a through 15g summarize the results for all Ball State
charter schools.

0. LI Al e B0 1000k
Figure 15a: [ T
Constituent Survey Response Rates Farents _ 19%:
Staft | z : | 53%
0% e 40% 0% B9 100%
Figure 15b: T
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How would you rate FATBILE fetee 14%
. . Excadlant
the overall quality of education? 1 W Exce o
e 42% & Vary goad
Sraff PR T21% ° H Good
el 13% o5 Fa
e
31% W Poor
ot T ks 35
Bodird femmdingd RN 02%
e 4%
sy 1% 0% il ] 40% %% o % Y 1% 0N 1

Figure 15c:
How would you compare

; : B o
the overall quality of education to that gl
o
of other schools? Seaf Wl%
ﬁ 1T 10%
Board e @ B8%
st 4%
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2. Is the school organizationally sound?

Figure 154:

How satisfied are you with the
overall quality of parents, staff
and the board?

Figure 15e:

How likely are you to...
Recommend the school to friends
and colleagues?

Figure 15f:
How likely are you to...
Return to the school next year?

Figure 15g:
How likely are you to...
Increase your support of the school?

0% 0% 40% 60% BD%

100%
Peront=
Wery satistied
B Somawhat satrafied
Staff H Nautral
omawhat desatiched
o~ 38%
Board JESE 5%
E, 5%
2%
0% iy b 0% A% SO B0 T BI% % 100%:
| | rmisly liksiy
= vary hkaly
B Sommwhaet ety
o Mt ey likely
W Mot st el kely
% 20% 40% B0 e 100%
66%
W Estramaly likaly
ey likaly
W Samawhat |ikely
B Mot vy Rkosly
— 53% E Mt s all ikaly
- i o
Board FEJ 4%
2%
0% 10% 20% 30% 40% 50% 60% 70% 80% 0% 100%

54%)

53%

Data Source: The Kensington Group

W Extramaly likely
very likely

[E Somewhat likely
L2 Mot very likely
E Mot at all likely
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PERFORMANGE of BSU Charter Schools

Board Self-Assessments

A charter school board plays a significant role in
ensuring the school is developing the climate and
culture necessary to achieve academic success. The
Ball State University Office of Charter Schools has
developed a board self-assessment survey to help each
charter school board of directors evaluate its perfor-
mance and identify areas of strength and areas in need
of improvement.

Administered in the spring of the 2005-2006 school
year, results are compiled for all the schools in Figures
16a through 16j. On a scale of one to five, with five
being “strongly agree” and one being “strongly disagree”,
board members were asked to rate themselves in nine
areas related to board development. These nine areas
ask a series of questions related to the following:
1. Academic success: mission-driven organization;
2. Organizational soundness: policy and strategic plan-
ning; 3. Academic success: programs and services;
4. Performance against success measures: communication
and advocacy; 5. Financial viability: budget development
and management; 6. Organizational soundness: risk

management; 7. Academic success: leadership development;
8. Organizational soundness: board development and
education; 9. Organizational soundness: the board’s role;
and 10. EMO relationship.

Ball State University Office of Charter Schools considers
an average rating of four or above to indicate strong
board performance, between three and four to be areas
for improvement, and below three to be areas needing
critical focus. Where areas of critical need were iden-
tified, ongoing conversations are held with the board
and administration to understand the depth of issues
and strategies for improvement. Ball State University
Office of Charter Schools encourages each school to
address areas of concern in strategic planning, as a
part of accountability plans and in other continuous
improvement activities.

Two schools did not complete the survey, Gary Light-
house and East Chicago Urban Enterprise.

Figure 16a: Series One Questions. Academic success: mission-driven organization

i |

. - - - sl |
21st Century  Campagna Charter School Community Galileo Charter  Irvington
Charter School ~ Academy of the Dunes  Montessori School Community
of Gary School

New

Community Charter School Community
School

Options

Rural Thea Bowman  Timothy L. Veritas
Leadership Johnson Academy
Academy Academy

- Carmel Academy

*Series One questions ask the board to rate itself on three mission-related issues: (1.1) familiarity with the school’s mission, (1.2) the degree to which policy decisions reflect that mission, and finally, (1.3) its understanding and agreement

of who should be served by the school.
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Is the school organizationally sound?

0

Figure 16b: Series Two Questions. Organizational soundness: policy and strategic planning
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21st Century Campagna Charter School Community Galileo Charter Irvington New Options Rural Thea Bowman Timothy L. Veritas
Charter School ~ Academy of the Dunes  Montessori School Community ~ Community Charter School Community Leadership Johnson Academy
of Gary School School - Carmel Academy Academy Academy

*Series Two questions ask the board the degree to which it: (2.1) focuses on long-term strategic issues vs. short-term administrative issues, (2.2) has a shared strategic vision for the school, and (2.3) feels that as a board it engages in periodic strategic
planning based on sound evidence.

Figure 16c: Series Three Questions. Academic success: programs and services
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21st Century Campagna Charter School Community Galileo Charter Irvington New Options Rural Thea Bowman Timothy L. Veritas
Charter School ~ Academy of the Dunes  Montessori School Community ~ Community Charter School Community Leadership Johnson Academy
of Gary School School - Carmel Academy Academy Academy

*Series Three questions ask the board to rate itself on: (3.1) its familiarity with the school’s accountability plan, (3.2) knowledge of programs and services, (3.3) the degree to which it evaluates those services for consistency with the
school’s mission, and finally, (3.4) the degree to which it works with the school leader to evaluate the effectiveness of these programs

Figure 16d: Series Four Questions. Performance against success measures: communication and advocacy
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21st Century  Campagna Charter School Community Galileo Charter Irvington New Options Rural Thea Bowman Timothy L. Veritas
Charter School  Academy of the Dunes  Montessori School Community ~ Community Charter School Community Leadership Johnson Academy
of Gary School School - Carmel Academy Academy Academy

*Series Four questions ask the board to rate itself on its communication and advocacy on behalf of the school focusing on: (4.1) development of a plan for communicating the school’s purpose to the community, (4.2) ability of individual
board members to communicate the school’s mission and programs to the community, and (4.3) the degree to which individual members and the board as a whole are advocates for their students” education.
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PERFORMANGE of BSU Charter Schools

Board Self-Assessments - cont’d

5.0 -

0
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Figure 16e: Series Five Questions. Financial viability: budget development and management
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*Series Five questions ask the board to rate itself on the school's financial management focusing on: (5.1) its understanding of the budget and making strategic financial decisions, (5.2) timeliness, accuracy, and clarity of financial reports made to

the board, (5.3) soundness of the organization’s financial policies, (5.4) its fund development strategy, and (5.5) its understanding of financial needs related to planned growth.
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Figure 16f: Series Six Questions. Organizational soundness: risk management
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21st Century Campagna Charter School Community Galileo Charter Irvington New Options Rural Thea Bowman Timothy L. Veritas
Charter School ~ Academy of the Dunes  Montessori School Community ~ Community Charter School Community Leadership Johnson Academy
of Gary School School - Carmel Academy Academy Academy

*Series Six questions ask the board to rate itself on the degree to which it has protected the organization against risk by: (6.1) adopting a risk management program, (6.2) purchasing adequate insurance to protect itself from loss, and (6.3) adopting and under-
standing school emergency procedures.

Figure 16g: Series Seven Questions. Academic success: leadership development
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21st Century Campagna Charter School Community Galileo Charter Irvington New Options Rural Thea Bowman Tlmothy L. Veritas
Charter School  Academy of the Dunes  Montessori School Community ~ Community Charter School Community Leadership Johnson Academy

of Gary School School - Carmel Academy Academy Academy
*Series Seven questions ask the board to rate its success in developing school leadership by: (7.1) ensuring the school leader directs the organization, (7.2) working with the school leader to ensure the leader receives goal-focused support from the board,
(7.3) systematically evaluating the school leader, (7.4) delegating to the school leader the authority and responsibility necessary to successfully manage the school, (7.5) understanding its role in hiring the leader and empowering the leader to build its own
staff, and finally, (7.6) developing a depth of leadership that would enable transition of primary leaders if necessary.
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2.

Is the school organizationally sound?

2.0

Figure 16h: Series Eight Questions. Organizational soundness: board development and education
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Options Rural Thea Bowman Timothy L. Veritas
Community Charter School Community Leadership Johnson Academy
School - Carmel Academy Academy Academy

*Series Eight questions ask the board to rate its own development and education by: (8.1) recruiting board members based on needed expertise, (8.2) holding orientation and education sessions for new members, (8.3) receiving regular education and
development related to their roles, (8.4) familiarity with the organization’s by-laws, (8.5) focusing time and energy effectively, (8.6) forging strong internal relationships, and lastly, (8.7) regularly assessing its own performance.

Figure 16i: Series Nine Questions. Organizational soundness: the board’s role
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*Series Nine questions ask the board to evaluate how well it understands its role: (9.1) as a steward of public tax dollars, (9.2) as the entity accountable for meeting student achievement requirements, (9.3) in complying with its charter contract, (9.4)
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Irvington
Community
School
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in developing the school and getting it up and running, and (9.5) in transitioning to a policy making and governing body.

Figure 16j: Series Ten Questions. EMO Relationship
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*Series Ten questions ask the board to evaluate if its EMO is doing a good job: (10.1) with financial management, (10.2) with staffing, (10.3) with educational programming, and (10.4) communicating with the board of directors.

(This question asked only of those schools with an Education Management Organization (EM)))
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PERFORMANGE of BSU Charter Schools

o Is the school financially viable?

With limited funds and high start-up costs, the first
few years of a charter school’s existence are critical.
Establishment of strong accounting and financial man-
agement practices is essential to success. Ball State
University’s Office of Charter Schools conducts a detailed
review of each charter school’s budget performance,
financial status and future projections.

In addition, the university reviews each school’s State
Board of Accounts (SBOA) audit and monitors changes
and improvements recommended in these reports.
Summaries of the SBOA audit results for schools
audited this fiscal year are included with the compre-
hensive synopsis of individual schools.

Is the school providing
o conditions for academic success?

Academic Walkthroughs

Two teams of education experts led by Dr. Marilynn
Quick, Assistant Professor of Educational Leadership,
and including Irene Eskridge, Jane Martin, Don Setterloff
and Troy Watkins, conducted classroom observations
at each of the Ball State charter schools in January
2006. Each walkthrough had a specific structure. Team
members collected data on student engagement (time
on task), curriculum focus and instructional processes.
For example, classroom organization and management,
questioning strategies and teacher-student interac-
tions might be noted.

After multiple visits to individual classrooms and
administrative interviews, team members processed the
data. Global school patterns were compared to Indiana
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standards, the standards of “best practice,” and to the
unique goals set forth in the school’s charter. A debriefing
to share strengths that had been observed by all team
members and reflective questions proposed, took place
at the end of each visit. The purpose of the reflective
questions was to guide future planning and discussion
for the school as the staff engages in continuous school
improvement.

Summaries of each walkthrough are included with the
comprehensive synopsis of individual schools.



2. Is the school providing conditions for academic success?

Extended Academic Walkthroughs

If it was deemed necessary, additional data were
gathered during an extended academic walkthrough
performed as a follow-up to the January 2006 walk-
through. These extended academic walkthroughs were
conducted to provide a more detailed picture of the
school’s successes and challenges and to offer
specific recommendations for improvement. To support
the accountability process, the schools were asked to
respond in writing to the recommendations with details
about how these recommendations have been or will
be addressed.

The Ball State Office of Charter Schools conducted
extended academic walkthroughs in February 2006 at:
Charter School of the Dunes, Rural Community Academy,
Timothy L. Johnson Academy and Veritas Academy.
Summaries of these reviews appear in the comprehensive
synopsis of individual schools.

Additional Accountability Measures

Pre-opening checklists and visits

University officials begin working with each school’s
organizers immediately upon approval of the charter
school proposal to clearly define expectations and to
help identify resources for success. The pre-opening
checklist reviews key preparation issues and milestones
in the areas of finance, facilities, enrollment, curriculum,
professional development and communication. This
document is reviewed with each organizer immediately
after Ball State’s president authorizes a school and is
revisited on a regular basis in the months leading up to
the school’s opening.

Special education review

All charter schools, as public schools, are required
to comply with federal laws that protect children with
disabilities. Charter schools are not exempt from any
federally mandated special education requirements. As
the authorizer, Ball State University monitors individual
school compliance with special education requirements.
The Office of Charter Schools works closely with the
Ball State University Virtual Special Education Cooperative
to monitor provided services and to assure appropriate
record keeping.

Accountability plans

Although much of Ball State University’s Account-
ability Framework is centered on Indiana’s charter
school law and state and federal accountability standards,
an equally important aspect of the accountability process is
the accountability plan developed by individual schools.
These aggressive plans, finalized during the first semes-
ters of each school’s second year of operation, are
evaluated annually. These accountability plans build on
goals contained in each school’s original proposal and
should be part of the school’s larger strategic plan.

Accountability goals, developed in the areas of academ-
ics, student-focused non-academics and organizational
management, are tools for a school to tell its story as it
relates to its specific mission, vision, curriculum and stu-
dent population. Measurable goals articulate how each
school defines success over the life of the charter contract
because each charter school has a very specific mission,
curriculum and student population.
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COMPREHENSI‘,E SYNOPSIS of Individual BSU Charter Schools

To accompany the information reported on Ball State
charter schools as a whole, a comprehensive synopsis
for each of the fourteen individual currently operating
Ball State charter schools is presented on the
following pages.

Each report contains profile information on the
school’s performance, along with location, summaries
of the school’s purpose and educational program,
enrollment and demographics.

Detailed school performance information is organized
according to the four accountability questions
described in the previous section of this report. Those
four questions are:

— These questions are:
1. Is the educational program a success?

2. Is the school organizationally sound?
3. Is the school financially viable?

4. Is the school providing
conditions for academic success?

Continuing Schools

Campagna Academy Charter School
Charter School of the Dunes
Community Montessori

Irvington Community School

New Community School

Options Charter School - Carmel
Rural Community Academy

Thea Bowman Leadership Academy
Timothy L. Johnson Academy

Veritas Academy

First-Year Schools

21st Century Charter School at Gary
East Chicago Urban Enterprise Academy
Galileo Charter School

Gary Lighthouse Charter School
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CAMPAGNA ACADEMY

CHARTER SCHOOL of BSU Charter Schools

“Restoring Hope and Building Dreams”

(

,*J(_Ll_‘

Mission

The Campagna Academy Charter School (CACS) is an
“alternative school of choice” located in Schereville,
Indiana. The school provides partial-day, full-day and
evening educational programs to serve grades 9-12.
Many students attending CACS had poor performance
or attendance in high school. Additionally, students may
choose to attend Campagna Academy for a more struc-
tured education environment and smaller classes.
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7403 Cline Avenue
Schererville, IN 46375
219.322.8614

www.campagnaacademy.org

GradesServed . ............ ... .. ... 9-12
2005-2006 Enrollment . . ................. 130
2004-2005 Enrollment . . .. ....... .. .. ..., 70
2003-2004 Enrollment . . . ................. 44
2002-2003 Enrollment . . . ................. 13
Enrollment at capacity. . . ................. 130

Year Opened: 2002-2003
Final Year in Current Contract: 2008-2009

Educational Program

Campagna Academy offers instruction in Core 40
curriculum classes taught by qualified, Indiana certified
teachers. Elective courses are offered to students to
expand their knowledge base. Both advanced and
remedial programs are available through computer-as-
sisted instruction and independent study programs. The
school requires the completion of an independent proj-
ect in order to graduate and also requires either school
involvement or community service as a part of gradua-
tion requirements.



Summary

Campagna Academy Charter School, now in its fifth year
of a seven year contract, is serving a student population
that is nearly three-quarters black. Over three-quarters
of the students qualify for free/reduced lunch. These
demographics are similar to nearby Gary and substan-
tially more diverse than statewide averages (Figures A-1
and A-2). Campagna also serves a special education
population that is slightly larger than state and local
averages. (Figure A-3) ISTEP+ scores indicate that the
school’s students are performing at lower levels than
the state average and somewhat lower than other
students in Gary. (Figure A-7)

The school receives mixed reviews from parents, staff
and board members. Parents and staff are mostly positive,
but each group expressed some concerns. Most
notable were the views of board members, which were
very mixed on measures of both perceived quality and
loyalty. (Figures A-15a through A-15g)

Board members’ self-assessments were down from
the previous year, with some concerns in nearly every
area of the survey. Most notable were concerns about
strategy, communications, school leadership and board
relationships. (Figures A-16a through A-16j) Results of
the academic walkthroughs were mostly positive, with
student engagement, curriculum and instructional practices
each rated near or above “average.”

Financial reviews indicate that the school is in solid
financial condition. A standard audit by the State Board
of Accounts was expected in 2005, but a record of that
audit was not provided for this report.

Academically, the limited information available from
ISTEP+ suggest that student achievement is improving
as students continue through the school; although, the

lack of statewide testing beyond the fall of 10th grade
leaves no clear measure for three of the four grades
served by Campagna. (Figure A-7) NWEA results are
very mixed throughout the four years and may indicate
some particular problems at the later grade levels.
(Figures A-8a through A-8c)

Both the state and federal accountability programs
noted a lack of data from which to judge the school.
So, even though Campagna did not fare well in these
programs this may not be a complete picture of student
academic progress. (Figures A-9 and A-10) Most other
high school performance measures — including gradu-
ation rates (Figure A-11), Core 40 completion (Figure
A-12) and Academic Honors Diplomas (Figure A-13)
- remain below both local and statewide averages. An
encouraging measure may be the matriculation rate by
graduates to post-secondary education. (Figures A-14)

In summary, Campagna Academy has room for improvement.
Each of the school’s constituent groups offer mixed
reviews on both quality and loyalty and the board’s self-
assessments indicate areas of concern. Available
academic performance measures do not paint a clear
picture of the improvement that Campagna’s students
may or may not be achieving. Given the lack of
performance data, further examination is likely needed
to determine objectively the school’s academic success.
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CAMPAGNA ACADEMY CHARTER SCHOOL . esu chrter schoois

Student Demographics

Figure A-1:
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Data Source: Indiana Department of Education
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o Is the educational program a success?

Academic

Campagna

Year Academy Indiana
2005-6 93.1% 98% 95.9%
Data Source: Indiana Department of Education
Both English

9th Grade
2005
2004
2003
2002

10th Grade
2005
2004
2003
2002

English/LA

& Math

Campagna | Gary | Indiana [ Campagna | Gary | Indiana § Campagna | Gary Indiana
9% 31% | 67% 0% 23% | 70% 0% 17% | 60%
0% 34% | 67% 0% 24% | 68% 0% 19% | 59%
62% 1% | 71% 7% 19% | 64% 7% 16% | 57%
49% 70% | 70% 0% 19% | 64% 0% 16% | 57%
45% 69% | 69% 22% 26% | 69% 9% 21% | 60%
-- 69% | 69% * 25% | 68% * 19% | 60%

Data Source: Ball State University Office of Charter Schools

* Percentages not reported due to the small numbers of students taking the ISTEP+.

** No students tested in 9th Grade for 2002 and 2003.

Northwest Evaluation Association [NWEA]

Campagna

Grade Academy State National
9 -0.2 2.9 3.2
10 1.6 2.6 2.8
11 4.5 * *

12 -11.2 * *
Grade (E?;gggmr;’a State National
9 -0.2 2.9 3.2
10 1.6 2.6 2.8

11 4.5 * *

12 -11.2 G C
Grade (ﬂgg:g‘r;a State National
9 -0.2 2.9 3.2
10 1.6 2.6 2.8
11 4.5 * *
12 -11.2 * *

Data Source: Northwest Evaluation Association
* NWEA State and National Norm Data not available for 11th and 12th grade

Figure A-6:
Attendance Rates

Figure A-7:
Percentage of Students
Passing ISTEP+

Figure A-8a:
Average Math Growth Rate

Figure A-8b:
Average Reading Growth Rate

Figure A-8c:
Average Language Growth Rate

A
7

BSU Office of Charter Schools | 2005-06 Accountability Report

35



CAMPAGNA ACADEMY CHARTER SCHOOL . esu chrter schoois

Figure A-9: No (2nd consecutive year)
Adequate Yearly Progress (AYF) Overall participation rate on ISTEP+ was below 95%

Data Source: Indiana Department of Education

Figure A-10: Academic Probation
Public Law 221 - Indiana’s State

Current Performance: N/A* Improvement: N/A*
Accountability Law (PL 221)

Data Source: Indiana Department of Education
*Too few students to accurately count improvement

Figure A-11: Academic Campagna .
Graduation Rates* Year Academy Indiana
2005-6 93% 54% 76%
2004-5 38% 89% 90%
2003-4 100% 94% 90%
2002-3 80% 91% 91%

Data Source: Indiana Department of Education
*Indiana began using a new graduation rate calculation starting with the 2005-06 school year (Class of 2006).
Data for years prior to 2005-06 are not considered reliable.

Figure A-12: Academic Campagna Indi
Core 40 Completion Rates Year Academy e
2004-5 29% 49% 67%
2003-4 25% 41% 65%
2002-3 40% 38% 62%

Data Source: Indiana Department of Education

' Figufe A-13: Academic Campagna T
Academic Honors Diplomas Year Academy
2005-6 0% 7%
2004-5 0% 8% 31%
2003-4 17% 5% 29%
2002-3 0% 9% 28%

Data Source: Indiana Department of Education

Figure A-14: Academic Campagna indiana
Percent of Graduates Pursuing Year Academy
Post-Secondary Education
2004-5 86% 78% 74%
2003-4 25% 55% 73%
2002-3 20% 63% 71%

Data Source: Indiana Department of Education
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o Is the school organizationally sound?
Constituent Surveys

Figure A-15a:
Constituent Survey Response Rate

Figure A-15b:
How would you rate the overall
quality of Parents, Staff and the Board?

Figure A-15c:
How would you compare the overall quality

of education to that of other schools?

Figure A-15d:
How satisfied are you with

the overall quality of education?
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Constituent Surveys - cont'd

Figure A-15e:

How likely are you to...
Recommend the school to friends
and colleagues?

Figure A-15f:
How likely are you to...
Return to the school next year?

Figure A-159:
How likely are you to...
Increase your support of the school?
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Data Source: The Kensington Group
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2. Is the school organizationally sound?

Board Self-Assessments

Average

Average

1.2 1.3
Question Number

w
[e)}

2.2 2.3
Question Number

3.4

3.1

3.2 3.3 3.4
Question Number

Figure A-16a:
Academic Success:
Mission-Driven Organization

Figure A-164d:
Academic Success:
Mission-Driven Organization

Figure A-16b:
Organizational Soundness:
Risk Management

Figure A-16e:
Organizational Soundness:
Board Development

and Education

Figure A-16c:
Organizational Soundness:
Policy and Strategic Planning

Figure A-16f:

Performance Against

Success Measures:
Communication and Advocacy

Average

Average

5.0

2.7

4.1

4.2 4.3
Question Number

4.9

5.1 5.2 5.3 5.4 5.5
Question Number
5
4 35 3.7 3:6
3
2
14
0 -
6.1 6.2 6.3

Question Number

A 4
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Board Self-Assessments - cont’d

44
4137 39

Average

71 72 73 74 75 7.6
Question Number

4.0 4.0

Average

8.1 8.2 83 8.4 85 8.6 8.7
Question Number

Figure A-16g:

Performance Against

Success Measures:
Communication and Advocacy

Figure A-16i:
Financial Viability:
Budget Development
and Management
Figure A-16h:
Organizational Soundness:
The Board’s Role
Figure A-16j:
EMO Relationship
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o Is the school financially viable?

Campagna Academy appears to be in solid financial con-
dition, based on the documents submitted. The strength
of the budget is the General Fund. Also, the procure-
ment of grant funds should be noted as a strength.
Financial practices seem sound. The budgeted
income was estimated a bit high, but expenses were
budgeted soundly.

The biggest financial challenges would include School
Lunch Fund, Textbook Fund, Scholarship Fund and not
overspending grants. Normal adjustments would include
development of additional object lines in accounts. The
General Fund income exceeded expenses sufficiently
to provide a positive net income for the year.

Is the school providing
o conditions for academic success?

Academic Walkthroughs

Student Engagement/On-Task Behavior

[ i

When data was averaged for all classroom
0 1 2 3 4 5 6 7 9 10 walkthroughs, 50-100% of the students at
Poor Average Excellent Campagna Academy were engaged in the

learning task. The average on-task

engagement for the 