UNIT REVIEW SELF-STUDY TEMPLATE

EXECUTIVE SUMMARY (submit this as a separate, standalone 1-pg. document)

a. Strengths

b. Challenges

c. Recommendations


I. OBJECTIVES OF UNIT

a. Begin with a brief history of the unit.

b. Provide unit-level objectives.

c. How are objectives reviewed? 

d. How do these objectives differ from those in similar units elsewhere?

e. How do the unit’s goals align with the University’s strategic plan?

f. Note any significant changes in the objectives since the last review.


II. UNIT DESCRIPTORS

a. Describe BSU organizational affiliation (school, college).

b. Indicate location(s).

c. Report accreditation status of the unit/programs, if any.

d. Describe programs, majors, minors, certificates and other curricula (including UCC courses) offered by the unit.

e. List undergraduate programs, if any, that are currently available to be completed in three years (i.e. Degree in 3) instead of the traditional four years. In addition, list undergraduate programs, if any, that could potentially be configured to be completed in three years in the future.   

f. Share rankings and/or significant recognitions since last review.


III. PROGRAM LEARNING OUTCOMES AND CURRICULUM

a. List 3-5 program-level learning outcomes (PLOs) for each major and certificate (if your specialized accreditor(s) require more than 3-5 PLOs, list them).

b. In what ways are the program-level learning outcomes (PLOs) assessed?

c. In what ways are the course-level student learning outcomes (SLOs) assessed?

d. If your unit offers UCC courses, how often are the syllabi reviewed within your unit? Do UCC instructors submit annual 2-pg. UCC assessment reports to the VPAA Office each fall? Provide examples of recent improvements in student learning and experiences in your UCC courses.

e. If your unit double counts UCC courses toward any of your majors, include an 8-semester degree plan demonstrating how the inability to double count more than 6 credit hours places an undue burden on the student. Please note that the decision to approve any additional double counting will to made by the UCC Director. The UCC Director will make a recommendation, which will be forwarded for approval through the regular governance channels. The decision will be in effect for 5 years, after which time the academic program will need to make a new request if warranted. If you need to allow additional double counting between UCC courses and the major, make the case for doing so and include the following as an appendix: 
• A copy of the 8-semester degree plan demonstrating how the inability to double count more than 6 credit hours places an undue burden on the student
• Information about the cause(s)—such as accreditation or licensure requirements—and/or evidence from peer institutions or other best practices 
• An explanation of how the option to double count an additional course(s) will benefit students enrolled in the degree program

f. What academic programs and/or courses have been adopted and/or dropped since the last review? Why?

g. What are the trends, needs, and future directions in the unit’s curriculum?

h. How does this curriculum compare to others in similar institutions, i.e., size, scope?

i. In what ways does the unit’s curriculum reflect the university’s strategic plan?


IV. STUDENTS

a. Briefly summarize the unit’s application and admissions trends for its various programs. What do these trends suggest about the health of the unit’s programs?

b. Summarize the unit’s enrollment history and trends. What do these trends suggest about the health of the unit’s programs? Are there any enrollment ceilings? If so, explain.

c. What are the completion and attrition rates of the unit’s students? How successfully are students moving through the curriculum and graduating in a timely fashion? What do these trends suggest about the health of the unit’s programs?

d. What are favorable characteristics and/or problems in enrollment in specific courses, areas, locations, or modes of instruction?

e. How are students advised?

f. How has the university’s strategic plan affected the unit’s students?

g. To what extent are students satisfied with the quality of instruction, advising, career and/or graduate/professional school preparation, and other relevant issues?

h. How successful have the students been in appropriate job placement or graduate school placement after graduation?

i. If any of your programs are struggling to maintain healthy enrollments, characterize national and regional data on student and labor market demand. Summarize these data and implications for the program(s) in question.

V. FACULTY

a. Describe any changes in faculty composition since the last review.

b. What is the capability of faculty to meet unit needs?

c. Characterize the performance and productivity of faculty in the last five years in the following areas:
· Teaching: student and peer evaluations of teaching
· Scholarly Productivity: publications and papers, exhibitions, creative endeavors, research funding, etc.
· Notable Service: unit, college, university, and community service

d. Describe faculty professional development, additional study, retraining, etc.

e. For graduate program review, what are the unit’s requirements for selection of graduate faculty? Is the graduate faculty sufficient in number and expertise?

f. How has the university’s strategic plan affected the unit’s faculty?

g. Characterize the unit’s allotment of faculty FTE to teaching, research and administration over the period under review. How has the unit performed in terms of student credit hours generated per faculty FTE? What trends characterize the unit’s distribution of faculty FTE over the 5-year period under review? What issues affect the unit’s distribution of faculty FTE?


VI. SUPPORT FOR THE UNIT

a. Describe support given to the unit in terms of:
· Budget
· Space
· Staff
· Travel
· Computer and Technology Services
· Library Services
· Start-up Funds
· Faculty Lines
· Course Fees
· Graduate Assistantships

b. What is the unit’s overall budgetary picture in terms of its revenue and expenses? What factors have affected the unit’s overall trends in terms of revenue and expenses? If the unit is running a deficit, what steps can it take to create a more sustainable budgetary picture?

c. Consider the value added. The university recognizes that some units will not be self-sustaining because of the nature of the discipline, and yet the university may still choose to support them as part of a well-rounded, liberal arts education. In these cases, the unit should provide reliable data comparing faculty, facilities, equipment, budget, student enrollment numbers, placement data, etc., to peer institutions, making the argument that, while not revenue-producing, the unit is operating on par with other, similar units and is therefore being a good steward of
its resources.

d. What is the unit’s expense per student FTE and its gain per student FTE over the 5-year period under review? How does this ratio compare to units at our peer institutions and national averages? What accounts for the unit’s performance on this metric?

e. What types of internal and external research support has the program received for each of the last five years?


VII. UNIT MANAGEMENT AND LEADERSHIP

a. Provide an evaluation of unit leadership, citing such areas as personnel, budget, teaching assignments, etc.

b. What are the specific areas that need to be addressed by future leaders of the program? What are the unit’s strategic priorities and how can future leaders help the unit to achieve them? 


VIII. ALUMNI INFORMATION

a. Include results of alumni surveys.

b. Units with professional programs should include results of employer surveys.


IX. SUMMARY AND RECOMMENDATIONS

Provide a summary of the unit, listing its strengths, problems, prospects, and recommendations that result from the evaluation. Please limit the summary and recommendations to no more than five pages.

***********************************************************************************************


In addition, the unit review may also address the following topics, as appropriate:

a. Age of the unit

b. Characteristics of students who select this unit and its programs in terms of ability, motivation, career goals, etc.? Areas of discussion might include: test scores, GPA of previous degree, academic awards, financial aid based on merit, and student research including publications, papers published, and research funded.

c. Student and alumni involvement in the unit’s operation

d. Post-graduation data such as how many are employed in related fields or are continuing their education, how many are unemployed, ways in which the unit aids students with employment opportunities, etc. 

e. Academic standards promoted by faculty, such as course requirements, grading patterns, rigor, etc.

f. Institutional support for the unit, compared to institutional support of similar units at peer institutions


ACTION PLAN TEMPLATE  (submit this as a separate, standalone action plan following the template on the next page)
 



ACTION PLAN TEMPLATE

The Action Plan should be 1-2 pages and should address issues gleaned from the self-study and recommendations from the external reviewer(s), if applicable. It should include specific actions to be taken, by whom, and over what timeframe. It should include reliable and meaningful measures to identify whether the goals have been met. It should also address this work in the context of your College’s and the University’s strategic plans. Follow this template:
 
	Action

	Responsible Person/Area
	Evaluation
Metric
	Anticipated
Outcome
	Resources
Required
	Timeline
	Potential
Barriers
	Alignment with College 
and BSU Strategic Plan

	 
	 
	 
	 
	 
	 
	 
	

	 
	 
	 
	 
	 
	 
	 
	

	 
	 
	 
	 
	 
	 
	 
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	




In some cases, the action plan may include two contingent actions, one based on current resources and one based on conditional resources not under the unit’s control (e.g. additional funds allocated by the Dean). The unit might not be able to take action or might be able to take only limited action, particularly if it is dependent upon resources outside of the unit’s control (such as resources from the Dean or Provost). In those cases, the unit should (1) state that the recommendation requires resources that are outside of the direct control of the unit and (2) develop two contingent actions for that recommendation, one that assumes the resources will be allocated, and one describing actions that will be taken without additional resources.
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